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DEGREE OF DOCTOR OF BUSINESS ADMINISTRATION, honoris causa

Mrs Eva Cheng Li Kam-fun

Mr Pro-Chancellor,

Back in the 1970s, “direct selling” gained popularity in the USA and Europe and quickly
found its way to Hong Kong. Under this sales model, products are being sold to consumers
on a person to person basis away from fixed retail locations. Although this marketing
method could reduce certain marketing costs, critics thought it would never succeed in a

place like Hong Kong where people enjoy shopping which is convenient and fun.

Amway Corporation was one of the early foreign companies to start a direct selling business
in Hong Kong. At that time, a Hong Kong woman who had no experience in direct selling
or business, but had great vision and determination, chose to join the company with a
conviction. After 34 years of tireless efforts, this lady not only helped to build Amway’s
business in Hong Kong, but also helped Amway's expansion into Taiwan, Mainland China
and even the Southeast Asian region. When this lady retired from Amway in 2011, she
was the Executive Chairwoman of Amway China, the CEO of Amway Greater China and
Southeast Asian Region, and Executive Vice President of Amway Corporation. Her name is

Mrs Eva Cheng Li Kam-fun.

Mrs Eva Cheng graduated from the University of Hong Kong with a Bachelor of Arts
(Honours) degree in 1975 and a Master of Business Administration degree in 1989. After
completing her undergraduate studies, she joined the Hong Kong Government as an
Executive Officer. In 1977, after seeing an Amway job advertisement for an executive
secretary, she resigned from her government position and joined Amway Hong Kong. Mrs
Eva Cheng worked vigorously to learn about the business and management of Amway; and
in a short period of three years, at the tender age of 28, she was promoted to the post of

General Manager of Amway Hong Kong.



While working in Amway Hong Kong, Mrs Eva Cheng actively promoted the development
of the direct selling business. In 1979, the Hong Kong Direct Selling Association was
established with Amway as one of the founding member companies. As the Chair for four
terms in this industry association, Mrs Cheng introduced best practices and promoted high
ethical. standards among direct selling practitioners. At that time, fraudulent practices of
pyramid schemes were prevalent, and consumers were unable to differentiate them from
legitimate direct selling businesses. Mrs Cheng worked closely with other direct sellers and
was instrumental in the final passage of the Hong Kong Pyramid Selling Prohibition Ordinance
in 1980. This Ordinance is still used today to weed out frauds in the direct sales business

sector.

In the early 1990s, China’s economy was showing new signs of vibrancy. With strong
business acumen, Mrs Cheng saw the vast potential which the China market had to offer.
She also believed that ‘to be a truly global company, Amway must have presence in China."
While many people at that time were sceptical of China's ability to transform economically
and even thought it would be mission impossible for direct selling to succeed in China,
Amway's Founders shared Mrs Cheng's vision and entrusted her with the responsibility of
market launch. In 1992, Amway chose Guangzhou as an operational base and built its first

large scale overseas factory there.

Mrs Cheng understood very well that doing business in China would not be easy. Around
1997, pyramid frauds became rampant and led to many social problems. To arrest the
situation, the China State Council issued a directive in 1998 which overnight banned the
operational activities of all direct selling companies. Amway China complied and halted its
business activities, but Mrs Cheng also elected to keep doors opened to take back unsold
inventories from alarmed Amway distributors so that they didn’t get hurt. Amway China
registered losses that amounted to more than 1 million renminbi every day for several

months, but gained loyalty and respect from its salesforce in all the years that followed.

While some international direct selling companies lost hope and quit the China market,
Mrs Cheng chose to believe that China was fully committed to its Open Door Policy and
that legitimate, law-abiding foreign businesses would be welcomed and protected. Mrs
Cheng called on Amway China’s 1,200 employees and 60,000 salespeople to have faith and
hope at its most critical juncture. Together with a few other foreign direct selling companies
also affected by the ban, Mrs Cheng led the dialogue with the central government, sought

help from relevant ministries. After 3 months of intense communication, Amway and a



group of foreign direct selling companies were allowed to relaunch their businesses under a

specially approved ‘shops plus salesmen’ model.

To abide by new regulations, Amway broke with tradition and opened more than 100
shops which sold products directly to walk-in customers. Complementing this, Amway was
permitted to keep its team of salespeople. This move led to a huge increase in operating
costs, but it also helped to enhance Amway’s transparency. Because pyramids frauds were
not easy to wipe out, public and media perception of direct selling remained negative for
a long time period. It took Mrs Cheng and her team seven long years of intensive external
. public relations and internal training and education efforts to rebuild trust and gain respect
from government officials, media and general public at national, provincial and municipal
levels. Mrs Cheng also launched Amway's first training institute and embarked on new
branding, marketing and corporate social responsibilities, all uniquely adapted for the
China market. In 2005, the Chinese Regulations on Direct Selling was promulgated and the

headwinds started to subside.

Despite incessant hardship and challenges which confronted the Amway China business,
Mrs Eva Cheng led Amway China to grow in revenues and reputation. Amway China earned
many accolades, including: Top 100 Enterprises with Foreign Investment from the China
Association of Enterprises with Foreign Investment (2002-08); Top 100 Tax Payers from
the State Administration of Taxation (2003, 2005-07); and Most Influential Multinationals
in China (2005-09). When Mrs Cheng retired from all her positions in early 2011, Amway
China's revenues exceeded 22 billion renminbi, representing one-third of Amway’s global
revenues. Amway Co-founder Richard DeVos remarked that “Amway China's success is a

direct result of Eva’s vision and persistence.”

Mrs Cheng is a true leader who spearheaded the development of direct selling in Asia. In
recognition of Mrs Cheng'’s contributions, the Direct Selling Association of Hong Kong
presented her with a Lifetime Achievement Award in 2004. To a certain extent, the story of
the Open University of Hong Kong is similar to that of Amway. The mission of the OUHK is
to make higher education available to all through its open access policy. In the past, there
were doubts about the quality of graduates from open and distance learning programmes.
After years of hard work by the Council, staff and students, we are proud to say that the
OUHK is now a leader in adult education among the self-financing institutions not just in

Hong Kong but also the greater Asian region.



Mis Eva Cheng is a well-recognized business leader and has won many awards and honours.
In 2008 and 2009, she was twice listed in the “World’s 100 Most Powerful Women” by
Forbes magazine. In 2004, Sohu and Phoenix Satellite Television voted her one of the
“Top Ten Financial and Intellectual Chinese Personalities”. In the same year, Sina and the
Southern Metropolis Daily named her one of the “Top Ten Marketing Personalities”. In 2007,
CNBC Asia Pacific presented Mrs Cheng with the “China Business Leader-China Talent
Management Award”. In 2010, Fortune magazine named Mrs Cheng one of the 25 Most

Influential Business Women in China.

- Mrs Cheng is also active in charity and community services, particularly in sectors related
to women, children and education. Some of the public offices she currently holds include:
Member of the Executive Committee of the All-China Women'’s Federation; Director
of China Children and Teenagers’ Fund; Member of the Guangdong Commission of
the Chinese People’s Political Consultative Conference; Founding Chair of the Amway
Charity Foundation; Council Member of the Hong Kong Academy for Performing Arts
and Honorary President and Director of the All-China Women’s Federation Hong Kong

Delegates Association.

Mrs Cheng has been an avid supporter of the OUHK for many years. She is currently a
Member of the Court of the University; and she was also a Council Member (2003-10) and
the Chair of the Human Resources Committee (2005-10). With her support, in 2009 the
Li Ka Shing Institute of Professional and Continuing Education of the OUHK started the
Amway Chinese Arts and Culture Promotion Programme which covered courses on sinology
and management, Cantonese opera, Chinese calligraphy and ceramics appreciation. These
courses aim to provide Hong Kong people with a better understanding of the traditional
Chinese culture. In the same year, she was named an Honorary University Fellow of the
OUHK.

Mr Pro-Chancellor, in recognition of her many contributions to business and industry,
especially direct selling, and community services, may I invite our President to present Mrs
Eva Cheng Li Kam-fun for conferment of the degree of Doctor of Business Administration,

honoris causa.

Chinese citation written and to be delivered by Professor Ip Yiu-keung



