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DEGREE OF DOCTOR OF BUSINESS ADMINISTRATION, honoris causa

Mr Liu Mingkang

Mr Chairman,

Today, I present to you Mr Liu Mingkang, a world-renowned banker and a distinguished

leader in the financial industry.

Born in Shanghai, China, in August 1946, Mr Liu began his banking career in 1979 when
he joined the Nanjing branch of the Bank of China (BOC). From July 1984 to April 1987,
he was seconded to Britain where he worked as Deputy Settlement Manager and Business
Development Manager in the BOC’s London branch. Because of his excellent language
skills and business acumen, he helped the bank to extend its business into Europe. Mr
Liu is a strong believer in the importance of lifelong education. During his three years in
London, he found the time to pursue a Master of Business Administration degree at the City
University London. The theoretical knowledge he acquired and the practical experience he
gained from working in one of the most vibrant financial centres in the world played an

important role in his future career development.

Mr Liu left the bank in 1993 to become Fujian’s Vice Governor responsible for infrastructure
construction and economic and financial affairs; and in August of the same year, he was
appointed Secretary-General of the Fujian Provincial Government. Mr Liu returned to his
banking profession in March 1994 and served as Vice Governor of the newly established
China Develdpment Bank in Beijing. In April 1998, he became Deputy Governor of the
People’s Bank of China, where he also served as the Deputy Party Secretary and was a
member of the Monetary Policy Committee - which marks the beginning of his lifelong
career in banking supervision. In July 1999, he took up the chairmanship of the troubled
financial conglomerate China Everbright Group, a post he held for only a few months. He

soon returned to the BOC to become Chairman and President in February 2000.



While leading the BOC, Mr Liu introduced a series of bold reforms. With reference to the
prevailing best practices in the international banking sector, he established a comprehensive
set of business and management procedures for this large-scale state-owned bank in
China. Mr Liu believes that the key to the sustainable development of a successful banking
corporation is a good governance structure and a sound decision-making system. In view
of this, he developed complete due diligence procedures as well as a set of evaluation
procedures to standardize the various decision-making processes. A number of committees
were also set up, such as the Risk Management Committee, Asset Disposal Review
Committee and Procurement Review Committee. This was indeed an important step for the
development of the BOC, as the system of checks and balances has since then become part
of the bank’s corporate culture. The various risks and the moral hazards involved in credit
decisions, asset disposals, infrastructure development and procurements have become much
more effectively controlled and monitored. Mr Liu also initiated the revision of the BOC’s
Articles of Association to optimize the functions of the board of directors and the rules of
procedure. In addition, working with senior management, and after thorough consultation
with the various stakeholders, he devised a comprehensive staff appraisal system which
has better aligned rewards with work performance. Pay increase, promotion and training
are now better tied to appraisal outcomes, and the bank has thus seen a significant
improvement in staff morale and motivation due to his efforts. Although Mr Liu spent
seven years working outside the BOC, the bank has always played an important part in his
banking career. But, of course, his contribution to the financial industry is not restricted to

just one bank.

In March 2003, Mr Liu was appointed the first China Banking Regulatory Commission
(CBRC) Chair. As a result of his international vision and years of practical experience in
the banking sector, he once again demonstrated his exceptional leadership skills. Under
his management, CBRC set up a Council of International Advisers, which comprises senior
banking supervisors and experienced financial professionals from around the world, whose
duties are to advise the CBRC on the strategic issues related to China’s banking supervisory
regime and to provide suggestions on constructing an effective system of banking
supervision in China. In fact, CBRC has the same objective as all banks and financial
institutions in the nation: to introduce continuous reforms so that China’s banking sector
can truly be opened up and converge with world practices. The many years of hard work
have meant that the operations of banks in China have become more effective, and the

corporate governance and risk management standards have improved significantly. As a



result, many financial institutions in China have become much more robust and are now

considered important players in the global economy.

In October 2011, Mr Liu left CBRC, as he reached the retirement age. Despite this, he seems
to shoulder many more responsibilities. For example, he was appointed Vice Chairman
of the Committee for Economic Affairs of the 11th National Committee of the Chinese
People’s Consultative Conference in February 2012. Currently, he sits on the International
Advisory Boards of the Guanghua Management School of Peking University and of the
School of Economics and Management of Tsinghua University. He is also Honorary Dean
of the Lingnan College of Sun Yat-sen University in Guangzhou, BCT Distinguished
Research Fellow of the Institute of Global Economics and Finance, and Honorary Professor
of Business at the Chinese University of Hong Kong. Mr Liu also serves as a senior fellow of
the Hong Kong Institute of Bankers. He was a member of the Governance Body of the Basel
Committee on Banking Supervision, a Director of the Board of the International Centre for
Leadership in Finance (ICLIF) of the Bank Negara Malaysia and a member of the Advisory
Council of the Daimler-Chrysler Group.

Mr Liu’s distinguished achievements have been well recognized. In 2001, he was named
one of the 50 Asian ‘Stars’ by Asian Week magazine for his influential role in the Chinese
banking industry. In the same year, he was elected Vice Chairman of the International
Institute of France (IIF), making him the first Chinese national to hold this top post at IIE.
Also, in February 2010, the British newspaper The Financial Times selected him as one of the
50 people who shaped the first decade of the 21st century; and in the same year, CBRC and
Mr Liu were jointly named Risk Manager of the Year 2009 by the Global Association of Risk

Professionals.

In November 2001, Mr Liu received an honorary doctorate from his alma mater, City
University London. Also, in November this year, Hong Kong Lingnan University presented

him with an honorary doctorate degree in social sciences.

Mr Liu Mingkang is a sincere and down-to-earth person. He works very hard but is always
humble about his many achievements. Apart from being a successful banker and bank
regulator, he has shown great talent in art, calligraphy and classical music. Although he
does not work as a practising painter, his painting skills are impressive. In an art journal, he

once wrote:



Life is just like painting. Some like bolder colours while others prefer something
lighter. Every painting depicts something that is usual but unique: a good day spent
with someone you love or just a lazy, breezy afternoon with lots of sunshine. We can
draw something that makes us laugh, something that makes us cry, and whatever
thing that touches our heart. What really counts is we need to be true to ourselves, to
our feelings, to how we think. Truth is the most important thing ever. We should be
true to ourselves; then we can be like kids who always find beauty in life and around

ourselves.

Mr Liu also has the big heart of a child who never tires of his many pursuits and always

looks for the beauty in life.

Mr Council Chairman, Mr Liu Mingkang has made outstanding contributions to the
professionalization and internationalization of the Chinese banking sector during his
service at the Bank of China and the China Banking Regulatory Commission. His hard
work and professional attitude make him a role model for us all. In recognition of his many
distinctive achievements, may I invite our President to present Mr Liu Mingkang for the

conferment of the degree of Doctor of Business Administration, honoris causa.

............................................................................................................................

Chinese citation written and to be delivered by Professor Wong Shek-nam



