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DEGREE OF DOCTOR OF SOCIAL SCIENCES, honoris causa

Dr Alice Piera Lam Lee Kiu-yue, GBS, JP

Mr Chairman,

Dr Alice Piera Lam Lee Kiu-yue, past Chairman of the University Grants Committee
(UGC), did not set out to be a leader, but became one by committing herself to excellence,
by embracing wholeheartedly whatever came her way, and by always giving her best.
“Embrace life with passion!” is her personal motto, and she firmly believes that our lives
are determined not by what life brings to us, but by the attitude we bring to life. During her
tenure as Chairman of the UGC, sweeping changes were proposed that subsequently helped
to spur the development of excellence in higher education and the internationalization of

universities in Hong Kong, with far-reaching consequences.

Dr Lam received her primary and secondary education at the Maryknoll Convent School
in Kowloon. She then went on to study history at the University of Hong Kong where she
graduated with a Bachelor of Arts (Honours) degree in 1963. She spent the next nine years
teaching history and English at St Stephen’s Girls’ College. To nurture better relationships
with her students, she often invited them to her home for informal gatherings. Her students
remember her as a sincere and enthusiastic teacher who showed genuine concern for their

welfare and cared deeply about youth education.

Soon her childhood dream of studying law was rekindled, prompting her to pursue law
studies in 1972. But four years later a great tragedy struck her - she lost her husband, who
passed away at the young age of 40. Though grief-stricken and devastated, Dr Lam decided
not to allow adversity to break her spirit. She recognized that adversity can be a most potent
force in life - it can fuel greatness if only one knows how to transform it into a source of
motivation and energy. First, she persisted in her law studies and earned the Solicitors’

Practising Certificate in 1978, thereby fulfilling her childhood dream. Then she decided to



go into banking to continue the career of her husband who had been a senior executive

with Hang Seng Bank.

Dr Lam joined Hang Seng Bank Limited in 1978 and spent the next 18 years working her
way up from junior positions. Building a successful career in the banking and finance sector,
predominantly a man’s world, was not easy for her. As a single parent of three children, she
had to strike a balance between work and family. But her perseverance and business acumen
paid off and won her recognition from the management. After a few promotions, she
became Director in 1989 and was appointed Director and General Manager from 1990 to
1993. In October 1993 she became the Deputy Chief Executive, and from 1994 to 1996 she
served as the Managing Director and Deputy Chief Executive. As a senior executive of Hang
Seng Bank Limited, Dr Lam was noted for being shrewd and pragmatic, with integrity and
vision in decision-making, good judgement of character, and wisdom in motivating staff.
She set a high standard of work ethics for her staff, and her leadership inspired loyalty and

dedication.

Soon after her retirement from Hang Seng Bank Limited in 1996, Dr Lam’s life entered a
new phase. She rejected the traditional notion of leisured retirement - the ‘golden years’ for
rest and relaxation - and instead embraced a new vision of opportunity and reinvention.
Realizing that education was her real passion, she accepted the appointment as Chairman of
the University Grants Committee (UGC) in 1998. Founded in 1965, the UGC is an advisory
body responéible for advising the government on the strategic development and funding
needs of government-subsidized tertiary institutions, as well as for ensuring the standards

and cost-effectiveness of their operations and activities.

In her nine years as Chairman of the UGC (1998-2007), Dr Lam served with tireless
dedication. She ardently promoted the need for collaboration, internationalization, quality
and accountability, while helping universities to adjust their strategic plans and engaging
faculty members in meeting the changes needed to cope with budget cuts. Landmark
reviews were conducted and new policies proposed. Following the publication of the Higher
Education in Hong Kong report by the UGC in 2002, a majority of the recommendations
were put into practice. In particular, initiatives were introduced that have helped to shape
current higher education policies and the overall landscape of higher education. Notable
among these were: the setting up of a Matching Grant Scheme in 2003 to encourage
funding support by the private sector and promote a philanthropic culture in Hong Kong;

the introduction of a Performance and Role-related Funding Scheme in 2004 to strengthen



role differentiation among institutions for promoting diversity and excellence; the raising
of quotas for non-local students to promote internationalization and develop Hong Kong
into a regional education hub; the establishment of a Quality Assurance Council in 2007 to
conduct audits to ensure the quality of programmes and student learning in UGC-funded
institutions; the gradual movement of taught postgraduate and sub-degree programmes to a
self-financing basis; and the setting up of an $18 billion Research Endowment Fund for the
UGC sector in 2009 to create more resources for research funding. Among these sweeping
changes, Dr Lam saw her major contributions as being in the internationalization of Hong
Kong universities and promotion of quality assurance. After her tenure as Chairman of the
UGC, Dr Lam was appointed Chairman of the Education Commission (2007-09), and at the

same time Chairman of the Quality Assurance Council.

In addition to her professional achievements, Dr Lam has participated actively in and
contributed to community and public services. She was on the Council or Board of the
following bodies: the Catholic Marriage Advisory Council, the Family Planning Association
of Hong Kong, the International Planned Parenthood Federation, and the Chinese
International School Foundation. She also sat on the Council of the Chinese University of
Hong Kong (1989-98) (first as Treasurer and then as Vice Chairman) and the Hong Kong
University of Science and Technology (1988-96) (as a member). Apart from her public
service, Dr Lam has served as a member of various trusts and foundations, including the
Stephen Cheong Foundation (1993-2007), the Croucher Foundation (1994-2009) and
the Ma Chung Ho Kei Foundation (1996-2004). She assumed the chairmanship of the Ma
Chung Ho Kei Foundation in 2007. Her past directorships in business included the Hong
Kong Telephone Company Limited (1984-95) and iMerchants Limited (2001-05); and she
was the co-chairman of Sotheby’s Asia (1996-99). She has also been a non-executive director

of Perception Digital Holdings Limited since 2009.

For her contribution to society, Dr Lam was appointed a Justice of Peace in 1987; and for
her contributions to and leadership in higher education, she was awarded the HKSAR Gold
Bauhinia Star in 2003. In addition, an honorary degree of Doctor of Laws was conferred on
her by the Chinese University of Hong Kong in 1992 and by Lingnan University in October
of this year.

Despite her success and professional recognition, as a practicing Catholic, Dr Lam believes
that, in the end, each of us will be judged by our simple goodness, not by our seeming

greatness; by the standards we set in life, not by our standard of living; and by the real



differences we make, not by the titles, power or wealth we hold. Dr Lam epitomizes this
conviction in her actions. Hidden behind her rather serene and solemn appearance is a

modest woman with resilience and integrity.

Just as an oyster can produce a beautiful pearl from the injury caused by a coarse grain of
'sand, the treasure of our being in this world is often produced by an injured life. Looking
back at a fruitful and accomplished life, Dr Lam, whose favourite gems are pearls, has this
to share: “I embrace with passion whatever life brings, always do my best, and live life to
the fullest”. Indeed things turn out best for those who make the best of the way things turn

out.

Mr Chairman, in recognition of her distinguished leadership and outstanding contributions
to the development of higher education in Hong Kong, as well as her dedication to
community service, may I invite our President to present Dr Alice Piera Lam Lee Kiu-yue for

the conferment of the degree of Doctor of Social Sciences, honoris causa.

Citation written and to be delivered by Professor Leung Chun-ming



