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Presentation Overview
Section 1: The Singapore SkillsFuture Vision

Strategic Objectives and the Importance of SkillsFuture to Singapore.
The Core Pillars of SkillsFuture.

Section 2: The Year in Review (2025)
KPIs: Engagement levels for individuals, SMEs, and industry "Queen Bees".
The Shift to Impactful, Industry-Aligned Training.

Section 3: Structural Transformation & Strategy
The Evolution of Lifelong Learning in Singapore
The Structural Shift.
The Networked Strategic Model.

Section 4: Lessons in Scaling & Overcoming Challenges
Designing a "Stackable" Ecosystem with modular, adult-centric pedagogy.
The Stakeholder Symphony: Defining roles for key stakeholders.
Evolutionary Hurdles and Overcoming Challenges.

Section Section 5: Summary
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SkillsFuture (launched in 2015) is a national movement designed to catalyze a cultural 
transformation toward lifelong learning.

Strategic Objectives
(The Goal)  Future-Ready Workforce: Champion a culture of lifelong learning and deep skills 
mastery to ensure Singaporeans remain competitive against technological and global shifts.

(The Reach) Inclusive Growth: Empower every individual to achieve their fullest potential 
through diverse pathways, ensuring that career success is accessible regardless of one’s 
starting point.

(The Mechanism) Tripartite Ecosystem: Sync the efforts of Government, Employers, and 
Educators to ensure training remains market-driven and skills stay aligned with industry needs.

(The Spirit) Collective Ownership: Strengthen the social fabric by fostering a shared 
responsibility among citizens and firms to invest in the nation’s human capital.
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Why Is SkillsFuture Important To Singapore?

As a small nation with no natural resources, human capital is Singapore’s only 
lever for growth.

The Problem: Shorter economic cycles mean skills become obsolete faster.

The Shift: Singapore transitions from a "Value-Adding" economy to a "Value-
Creating" economy, which requires a workforce that is agile, digitally fluent, and 
constantly reskilling.
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SKILLSFUTURE FRAMEWORK: FOUR CORE PILLARS
Strengthen Resilience. Maximise Potential. Achieve Skills Mastery.
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1. Record-high individual engagement 
(Individuals): >600,000 learners participated 
in 2025, with 1 in 2 eligible individuals 
utilizing their credits. 

Top Interests: Learners gravitated toward 
InfoComm, F&B, and Security, utilizing both 
online platforms like Coursera and bite-
sized modular courses.

SkillsFuture Movement: 
Deepening Ecosystem-Wide Traction

+4%

+76%

+9%

Stable
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2. Deepening SME and 'Queen Bee' Support (Employers):
SME Dominance: SMEs accounted for 97% of the 
enterprises involved.
'Queen Bee' Support: 33 Queen Bees (industry leaders) 
provided skills mentorship to over 1,200 SMEs.

3. Shift to Impactful, Industry-Aligned Training (Institutions):
Paradigm Shift: IHLs expanded modular Work-Study 
placements in key growth sectors (e.g., AI, Sustainability).
Tangible Career Impact:

• 73% of learners reported improved job 
performance.

• Relevance: 82% of participants found learning 
transferable to their current roles.

SkillsFuture Movement: 
Deepening Ecosystem-Wide Traction

+4%

+76%

+9%

Stable
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Lessons in Scaling: the Structure Design
• Moving the agency to the MOE signals that learning is a life-long journey. 
• Merging it with the MOM ensures that Learning and Earning are two sides of the same coin.
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Lesson in Scaling: The "Stackable" Ecosystem

• The Logic: In the old model, you were either in school or at work.

• The Lesson: The new model uses strategic partnerships with IHLs to 
break down degrees. This allows a working professional to take a single 
module, apply it immediately at work, and eventually stack those credits 
into a full qualification.

• Scaling is about re-engineering the institutions to be as flexible as the 
learners they serve.

10
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The Stakeholder Symphony – Roles in the Ecosystem

14

Stakeholder Core Role & Responsibility Contribution to Scaling Critical Success Action

Government
The Architect: Provide funding, 
regulatory oversight, and the 
national Skills Language (ITMs).

Centralize data and 
reduces financial risk for 
the entire nation.

Establish a unified Skills 
Framework (ITMs) & 
Financial De-risking.

Employers

The Demand Signal: Identify 
emerging skills, co-design 
curriculum, and provide Workplace 
Learning opportunities.

Ensure training is 
economically relevant and 
instantly applicable.

Adopt Skills-First hiring and 
co-design reskilling pathways.

Education & 
Training 
Institutions

The Delivery Engine: Pivot from 
traditional degrees to modular, 
stackable, and adult-friendly 
pedagogy.

Translate industry needs 
into rigorous yet flexible 
learning pathways.

Pivot to modular, stackable
certificates and adult-centric 
pedagogy (andragogy) – self-
directed, autonomous, 
problem-centred.

Individuals
The Navigator: Take ownership of 
their Career Health and uses 
credits for proactive upskilling.

Drive the cultural shift from 
passive student to active 
lifelong learner.

Move from passive student to 
active Career Health 
navigator.
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Lessons in Scaling: The Interdependent Loop
1. Scaling Requires "Shared Skin in the Game“

The Lesson: Scaling is impossible if only one party carries the burden; it requires collective investment.
• By mandates like the Skills Development Fund and Absentee Payroll, the system forces employers 

to be financially and operationally committed to training outcomes alongside the government and the 
individual.

2. Scaling Requires "Language Standardization“
The Lesson: Without a common taxonomy, scaling creates noise rather than value.
• The Skills Frameworks act as a universal translator, ensuring universities can align curriculum 

precisely with sector-specific needs (e.g., Data Analytics in Logistics) across the entire economy.
3. Scaling Requires "Trust and Verification“

The Lesson: Market trust is the "currency" that allows non-traditional credentials to scale.
• Through the Skills Passport and SkillsFuture Fellowships, a collaborative trust loop is formed: 

the government verifies, institutions deliver quality, and employers recognize value. 
This grants modular certs the same market weight as degrees.

16



© 2026 Singapore Institute of Management Pte Ltd

By building strategic partnerships that link 

• the Grant (Government), 

• the Rigor (IHLs), and 

• the Hiring (Employers), 

we move from a government initiative to a national heartbeat.

17
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A SUMMARY
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SkillsFuture is not just training programmes; it is a promise - the nation will invest in you, 
provided you invest in yourself. 

Scaling via De-Risking:  SkillsFuture makes lifelong learning available and affordable  e.g. 
free courses and income support - Absentee Payroll, Training Allowance, Mid-Career Top Up.

Scaling via Strategic Narrowing : SkillsFuture does not scale everything at once. It focuses 
on high-growth sectors (e.g. SkillsFuture Series in AI and Sustainability).

Scaling via Inclusive Foundation:  SkillsFuture builds a resilient ecosystem without leaving 
the "non-tech" workforce behind.  It raises the baseline of the entire nation (e.g. SkillsFuture for 
Digital Workplace 2.0).

Scaling via a Trust Architecture.  SkillsFuture is a Team Sport.  It requires "Shared Skin in the 
Game" and a standardized skills language.
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APPENDIX:

Digital Portals for SkillsFuture
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Digital Portals for SkillsFuture
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Portal Primary User Main Action
SkillsFuture for 
Business Employers

Identify skill gaps, access funding, and find training 
programs 

MyCareersFuture Jobseekers Match existing skills to job openings (AI-powered).

MySkillsFuture Individuals Manage credits, find courses, and track "Career 
Health” for lifelong learning and skills development.

TPGateway Training 
Providers

Administer course enrolments, attendance, and 
grant claims.

Jobs-Skills Portal Analysts/HR Study industry trends and specific Skills 
Frameworks.

SSG Corporate Site Everyone Check eligibility for national grants and read policy 
news.
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SkillsFuture for Business   
https://skillsfuture.gobusiness.gov.sg/

Skills Future for Business is a centralized digital portal for Singapore-based employers 
to navigate workforce transformation. It is designed to help businesses—especially 
SMEs—identify skill gaps, access funding, and find training programs to future-proof their 
operations.
Key features and purposes of the site include:

• 1. Accessing Funding & Credits
• 2. AI & Digital Readiness
• 3. Strategic Workforce Planning
• 4. Industry Partnerships
• 5. Workplace Learning Support

It is a "one-stop shop" for employers to manage the administrative side of training (claims 
and grants) while providing the strategic tools needed to redesign job roles and upskill 
their team.

24
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Four Strategic Pillars of SkillsFuture for Business

25Source: https://skillsfuture.gobusiness.gov.sg/

1. 
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Four Strategic Pillars of SkillsFuture for Business

26Source: https://skillsfuture.gobusiness.gov.sg/
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Four Strategic Pillars of SkillsFuture for Business

27Source: https://skillsfuture.gobusiness.gov.sg/

3. 



© 2026 Singapore Institute of Management Pte Ltd

Four Strategic Pillars of SkillsFuture for Business

28Source: https://skillsfuture.gobusiness.gov.sg/

4. 
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MyCareersFuture
https://www.mycareersfuture.gov.sg/
MyCareersFuture is Singapore’s national job portal. Its primary purpose is to shift the 
hiring landscape from "paper qualifications" to a "skills-first" approach. It is a job search 
and matching engine.

Key Feature of the Portal:
1. For Individual Jobseekers 

• Skills-Based Job Matching
• Government Support Visibility
• Careers Finder
• Careers Compass

2. For Employers
• Accessing Local Talent
• Fair Consideration Framework (FCF) Compliance
• Candidate Ranking
• Progressive Hiring Tools

29
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(a) Search Jobs

Source: https://www.mycareersfuture.gov.sg/
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(b)  Gain Insights

31Source: https://www.mycareersfuture.gov.sg/
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(c) 
Explore Path

32Source: https://www.mycareersfuture.gov.sg/
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(d)  Join Events

33Source: https://www.mycareersfuture.gov.sg/
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(e)  Apply Scheme

34Source: https://www.mycareersfuture.gov.sg/
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MySkillsFuture
https://www.myskillsfuture.gov.sg/

MySkillsFuture is a portal for lifelong learning and skills development.
It acts as a "learning companion." It is where you go to discover your 
interests, explore career pathways, and manage your SkillsFuture Credit
to pay for training courses. It covers everyone from students (starting from 
primary school) to retirees.

35
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MySkillsFuture

36Source: https://www.myskillsfuture.gov.sg/
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MySkillsFuture

37Source: https://www.myskillsfuture.gov.sg/
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MySkillsFuture

38Source: https://www.myskillsfuture.gov.sg/
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Careers and Skills Resources
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Training Partners Gateway (TPGateway)
https://www.tpgateway.gov.sg/

The Training Partners Gateway (TPGateway) is a one-stop digital portal 
designed for Training Providers in Singapore. It serves as the primary 
administrative engine for managing government-funded courses and 
grants.

Core Functions for Training Providers
• Grant Administration
• Course Management
• Enrolment & Attendance
• Assessment & Results
• System Integration

40
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Training Partners Gateway (TPGateway)

41Source: https:// https://www.tpgateway.gov.sg/
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Training Partners Gateway (TPGateway)

42Source: https:// https://www.tpgateway.gov.sg/
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Training Partners Gateway (TPGateway)

43Source: https:// https://www.tpgateway.gov.sg/
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Training Partners Gateway (TPGateway)

44Source: https:// https://www.tpgateway.gov.sg/
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Job-SkillsPortal

Source: 
https://jobsandskills.skillsfuture.gov.sg/.
gov.sg/
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Job-SkillsPortal

Source: 
https://jobsandskills.skillsfuture.gov.sg/
.gov.sg/
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Source: 
https://jobsandskills.skillsfuture.gov.sg/.gov.sg/

Job-SkillsPortal
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Source: 
https://jobsandskills.skillsfuture.gov.sg/.gov.sg/

Job-SkillsPortal



Thank you
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