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Past Training Cases

Management Development Course 

Client :

A full-service provider in the fields of global sourcing and supply chain management

Training Approach:

 (62 )
Course for Senior Managerial Leaders and Course for Departmental Managers  
(62 lecture hours) are provided simultaneously

Teaching includes presentations, case studies, discussions and team building games

Assessment:

Self-improvement action plan assignment 

Leadership assessment tools

Award:

Certificate of Attainment

Major Topics

Team Leadership Enhancement
Personal Management Enhancement
Strategic Management
Change Management

Professional Diploma in Banking & Finance 
(Consumer Banking) 

Client :

A leading commercial bank in Asia

Training Approach:

280
280 lecture hours

Teaching includes illustration of main concepts and skills with client’s products 
and services

Assessment:

Continuous assessment 
and examination

Award:

Professional Diploma in Banking & Finance 
(Consumer Banking)

Major Topics

Banking System of Hong Kong
Financial Planning & Investment
Consumer Banking Products & Services
Servicing Consumer Banking Customers 


