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PBRIVEA ST &
Mr CHAN Cheuk-ming

Mr CHAN Cheuk-ming, better known as ‘Sham Shui Po Ming Gor (Brother
Ming)’, is a restaurant operator and chef who has become a Hong Kong legend
after offering free meals to the homeless and needy for years.

Born in a poor family in Guangdong of mainland China in 1952, Ming Gor lost
both of his parents within a short time after he had just finished primary school.
As the eldest son of the family, he started working as a chef trainee at the age
of 15 to bring up his six siblings. In 1979, Ming Gor moved to Hong Kong as a
stowaway and was employed as a helper in the kitchen of a Chinese restaurant
in Sham Shui Po. He soon set up his own sidewalk food stall but business was
bleak. Much impressed with Ming Gor's honesty and fair dealing in business,
a supplier for his food stall hired him as a chef for his newly opened Pei Ho
Barbecue Restaurant in 1983.

When his boss emigrated overseas in 1995, Ming Gor took over with seven
colleagues. Business was good for the first four years but declined afterwards.
When a partner employed illegal workers to reduce costs, Ming Gor pleaded
guilty on his behalf and was imprisoned for three months. Once released, Ming
Gor was left alone to run the restaurant himself as his colleagues had already left.
The economic situation deteriorated after the ‘911 Incident’ in the US in 2001.
In order to help alleviate the hardship faced by grassroots people, he converted
his mid-range restaurant into one that sold low-cost meals and quickly gained a
reputation for its tasty and quality food.

As Ming Gor insisted on selling food at an affordable price, he could barely
balance his books. In 2008, the Society for Community Organization collaborated
with him to provide meal coupons to the underprivileged. After the introduction
of the statutory minimum wage in 2011, the additional costs nearly put Ming
Gor out of business. A group of young people donated the $6,000 they each
received from the government, so that Ming Gor and the charity group ‘Equal
Share Action’ could give out meal boxes at his restaurant.

In 2016, 'Pei Ho Dim Sum Restaurant’ — Ming Gor’s second shop on Tai Nam
Street — closed due to high rent. Renamed ‘Pei Ho Counterparts’, it was reopened
after a property owner lent support by offering him a larger shop space at a
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much lower rent. ‘Pei Ho (Ming Gor) Charity Foundation” was established in the
same year. In 2018, Ming Gor renamed 'Pei Ho Barbecue Restaurant’ as ‘Pei Ho
Restaurant’ and moved it to the former premises of ‘Pei Ho Dim Sum Restaurant’,
directly opposite to ‘Pei Ho Counterparts'.

The volunteer team of ‘Pei Ho Counterparts’ led by Ming Gor came from
various districts in Hong Kong. They hand out more than 60,000 lunch boxes
each year to street sleepers, homeless people with disabilities, elderly persons
living alone, ethnic minorities, refugees, people awaiting Comprehensive Social
Security Assistance referred by the Social Welfare Department and others. When
delivering meals to elderly individuals, team members also look out for problems
they face and try to solve them.

Having received the donation of a minivan a few years ago, the team no longer
transports supplies in trolleys only but can also visit other areas to deliver
meals. The team will also collect donated items and arrange volunteers and
organizations familiar with an area to distribute them to those in need, so that
people living in all 18 districts of Hong Kong can benefit. Since the outbreak of
the new coronavirus pandemic, more than 500,000 masks have been distributed
by the team. Members also regularly evaluate the effectiveness of their work to
strive for improvement, and foreigners from as far as Egypt have come to Hong
Kong to learn from them.

[t has been more than ten years since Ming Gor started offering free meals, but
he still does a lot of the manual work involved himself. Ming Gor travels from his
home in Tin Shui Wai to Sham Shui Po every day and works from 10am to 11pm.
He only takes three days off during Lunar New Year each year and continues to
distribute meals when typhoon signal no. 8 is hoisted. Years of physical strain
has led to bone spurs in his back. Ming Gor was once chased by a street sleeper
who had an injured leg, and he used a gentle approach to make friends with him
gradually. His attacker later became a volunteer for ‘Pei Ho Counterparts'.

Ming Gor lives simply and frugally. Wearing the same uniform at work for over 30
years, its colour has changed from blue to grey. While his wife — who had worked
alongside him for years — decided to hang up her hat, Ming Gor — a soon-to-be
septuagenarian — has no plan to retire. He often accepted invitations to share his
views in seminars or interviews and had made guest appearances in TV series,
hoping more people will follow in his footsteps to do community work.

Describing himself as a soft-hearted person, Ming Gor believed he would never
make big money. But whenever he had a crisis, there would be somebody around
to help him overcome it. Therefore he had to do something to give back to
society. Ming Gor hoped to continue to develop a sustainable, self-financing
operational model for social enterprise and extend his service to various districts
of Hong Kong.

Ming Gor was elected no.1 of the top ten Ambassadors of Positive Energy in
2013 and conferred honorary fellowship by Lingnan University in 2017.

In recognition of Mr Chan Cheuk-ming’s contributions to Hong Kong, may | invite
the Pro-Chancellor to present him with the Honorary University Fellowship.





